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We will provide 
quality and 
relevant academic 
programs that 
prepare students 
for success in the 
workforce.

• We will create a greater alignment with  
  academic programs and workforce needs. 

• We will promote teaching excellence,      
  innovation, and quality by providing   
  faculty with more support and  
  development opportunities. 

• We will improve the systems and processes  
  that evaluate and provide feedback to all  
  instructors at Indiana Tech. 

• We will improve our processes and practices  
  that onboard and support adjunct faculty. 

• We will be an industry leader in  
  online learning. 

• We will develop academic programs that  
  include professional experiences to attract  
  and retain international students.
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We will together 
create a more 
cohesive and 
dynamic working 
environment at 
Indiana Tech to 
increase employee 
satisfaction.

• We will cultivate a people-centric  
  culture that prioritizes the well-being,  
  engagement, and professional development  
  of our employees. 

• We will actively champion employees to  
  emphasize, embrace, and value the diversity  
  of all people. 

• We will foster an environment of positivity,  
  collaboration, and kindness that transcends  
  departmental boundaries and leads our talent  
  to collective success. 

• We will re!ne and enhance a comprehensive   
  compensation and bene!ts strategy to retain, 
  motivate, and attract top talent.
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Ultimately, what will be our purpose in the
next phase of the strategic plan?  

We continue to fulfill our mission to provide learners a professional education…
  …and motivate them toward a life of significance and worth.

We achieve financial sustainability through enrollment growth, increased 
efficiency, and expense evaluation.
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How do we accomplish the goals in our strategic plan?
We work to achieve our vision.

Align with workforce needs
• Develop new academic programs through a systematic process that aligns with industry needs
• Place emphasis on Engineering/STEM
• Launch the Northeast Indiana Center for Engineering
• Identify core group of corporate partners and strengthen these educational relationships 
• Expand our student outreach nationally and internationally

Provide world-class student support
• Create a seamless and frictionless customer service experience
• Implement technology solutions – LMS, communications manager, student portal, mental health, 

tutoring

Increase student success
• Implement strategies and technology solutions to increase retention 
• Investigate, understand, and implement strategies to reduce student failure rates
• Build physical infrastructure (Zollner, new res hall, Andorfer) and virtual infrastructure (data lake 

house, student portal) to improve student experience – and ultimately their success
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